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Developihg the Communicaition Campaign
Organizing Your Strategy...

Step 1 — Plan for Success

Step 2 — Select the Best Ways to Succeed
step 3 — Create the Best First Impression

Step 4 — Build Momentum and Help

Participants Understand and
Use Benefits

Step 5 - Reinforce the Messages




Developing the Communication Campaigh
Step 1 — Plan for Success...write out your:

. what do you
want to happen for your participants and organization
...list from most to least important.

how will you know
when your objectives are accomplished?

Developing the Communication Campaigh

— Awareness — Get my attention

— Motivation — Make me care
— Understanding — Help me
obtain what | need to know
Step 4 — Appreciation — “| get it”
... want to know more
Ask any teacher, "Can you teach the unaware

and unmotivated?”- benefit communication
often skips those steps.




Developing, the Communication Campaigh
Step 2 — The Best Ways to Succeed...write out your:

what
communication vehicles...how will they be used to make
success happen (awareness...motivation...understanding)?

Developing, the Communication Campaigh

Step 3 — Great First Impressions




Developing, the Communication Campaigh
Step 3 — Great First Impressions...write out your:

Developing, the Communication Campaigh

Step 4 — Build Momentum and Help Participants
Understand and Use Benefits...write out your:




Developing, the Communication Campaigh
Step 5 — Reinforce the Messages...write out your:

Defining the Guiding Principles.. .
Buildingronia Solid Foundation




Defining Guiding Principles

Defining Guiding Principles




Defining Guiding Principles

Defining Guiding Principles




“Wihat Do You Wish For*
..Sefting the Bar High and
Challenging Creativity: Thinking

If We Did It Perfectly...

get all participants to understand.




If We Did It Perfectly...

accomplish these key things:

If We Did It Perfectly...

use the most effective communication
techniques and vehicles




If We Did It Perfectly...

“wish away” major problems
or obstacles

If We Did It Perfectly...

“wish away” major causes of
misunderstanding,

10



If We Did It Perfectly...

“wish away” major
uncertainties,

If We Did It Perfectly...
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If We Did It Perfectly...

~Signs Along the Read fo Success”

Creating the key messages.
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Signs! Along the Read...Key Messages

Arrive at the intended destination
EXAMPLE

Signs! Along the Read...Key Messages

See the key “what’s in it for me” aspects
EXAMPLE

Others...
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Signs! Along the Read...Key Messages

By reinforcing when they are on the
“right road”
EXAMPLE

Signs! Along the Read...Key Messages

Clear up misunderstandings...what road
signs must be torn down?

EXAMPLE
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Signs! Along the Read...Key Messages

Avoid hazards and obstacles
EXAMPLE

Signs! Along the Read...Key Messages

Recognize what behaviors are not
appropriate and what can happen if these
actions continue

EXAMPLE
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Audiences and Stakeholders...
Whor Sends,
WhorReceives)
and intWhat: Order.

Potiential Audiences and Stakeholders

Individuals of influence
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Potiential Audiences and Stakeholders

What are the
Efifiective EXxisting
Communiication hools?
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Getiting The Right Tieols

Getiting The Right Tieols
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Getiting The Right Tieols

What resources are available for the communication...are
there any that must be used?

Geititing the Right
“Look andl Eeel
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IHow To Portiray: Yoeur Orgahization?

Getiting iihe Tone Right
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Geitiiing the Look Righ
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